
Service Knowledge Result

Overcoming Distances:

Scrum with Distributed Teams

26 October 2010

Silvana Wasitova



2

Intro

To Do           Doing         Done

Case 
Study, 
Result

Best 
Pract .

?



I little bit about me

Waterfall

Scrum



At

4



Scrum Framework Summary

Product Owner

Team

Scrum Master
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Sprint Planning 1

Sprint Planning 2

Sprint

Sprint Review

Retrospective

Product Backlog

Sprint Baclog

Potentiall y 

Shippable Product

Burndown Charts

Cardinal Rule: Work on the highest priority item first



Scrum Framework

6

http://www.youtube.com/watch?v=Q5k7a9YEoUI
http://www.youtube.com/watch?v=Q5k7a9YEoUI


What is a Distributed Team?
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Communication Modes

http://www.agilemodeling.com/essays/communication.htm
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www.projectcartoon.com



Why use Distributed Teams?

Development Cost

Talent Availability

24/7 around the globe

Closer to customer

Market Opportunity

Flex-time

10 © Itecor all rights reserved 

50% of US workforce can be mobile on any given day.
Total Employee Mobility® Benchmarking Report, Runzheimer International, October 2008



Why use Agile Philosphy?

Å Frequent product delivery

Å Transparency: daily standup

ÅCollaboration: developers and 

customers

ÅRegular reviews with Customer & PO

ÅStrip-off non -essentials

ÅRetrospective: Continuous improvement
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Adapt to Change
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Scrum vs. Waterfall: Time To Market

Develop & QASpec

Develop & QA
Spec

Scrum

Waterfall

12 weeks 3-6 wks
x 

wks

9 weeks

3 months

6-10 months

Collaborative
Results-Oriented

3 MONTHS

x 
wks

Updates

Sequential 
Process-Oriented

6-10 MONTHS

üFaster Time to Market
üHigher Quality
üSatisfied Customer



VersionOneSurvey 2009

Ref: http://www.versionone.com/pdf/2009_State_of_Agile_Development_Survey_Results.pdf

http://www.versionone.com/pdf/2009_State_of_Agile_Development_Survey_Results.pdf


64% implemented features are 

rarely or never used

Ref: Standish Group's Chaos Report, 1994, 2002
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Case Study

Paris 11
BE, FE, UE

PO, SM

Grenoble 4
QA, Ops

Munich 4

London 4
FE, UE

Madrid 1

Milan 1

US, Ireland

India



Rolland Garros

February 

Schedule Highlights

January April May JuneMarch

Rugby 6 Nations Wimbledon

TDF

Euro
Paris-Dakar Tour de France

Moto GP

Golf, Athletics, Cycling

Basketball 

Boxing

Horse Racing

Snooker

Hockey

FOOT: 

Olympic Games qualifiers 

World Cup qualifiers



Challenges

Team Size 

Geographic Distribution

Timezone difference

Keen stakeholders

Agressive deliverables schedule
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