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Scrum Framework Summary

> Product Owner > Product Backlog > Sprint Planning 1
> Team > Sprint Baclog > Sprint Planning 2
> Scrum Master > Potentiall y > Sprint
Shippable Product > Sprint Review
> Burndown Charts > Retrospective

Cardinal Rule: Work on the highest priority item first
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Scrum Framework
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Communication Modes
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http://www.agilemodeling.com/essays/communication.htm
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Why use Distributed Teams?

> Development Cost ar—
> Talent Availability S ——
> 24/7 around the globe ’ '
> Closerto customer

> Market Opportunity

> Flex-time

50% of US workforce can be mobile on any given day.
Total Employee Mobility® Benchmarking Report, Runzheimer International, October 2008
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Why use Agile Philosphy?

A Frequent product delivery
A Transparency: daily standup

A Collaboration: developers and
customers

A Regular reviews with Customer & PO
A Strip-off non -essentials
A Retrospective: Continuous improvement

Adapt to Change
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VersionOne Survey 2009
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MIE AR IR e D A TS e e
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Ref: http://www.versionone.com/pdf/2009 State of Agile Development Survey Results.pdf
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http://www.versionone.com/pdf/2009_State_of_Agile_Development_Survey_Results.pdf

64% implemented features are
rarely or never used
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Case Study
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Challenges

> Team Size

> Geographic Distribution

> Timezone difference

> Keen stakeholders

> Agressivedeliverables schedule
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