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IntroductionIntroduction

Contexte & ObjectifsContexte & Objectifs

JTI ?JTI ?Yannick Jolliet ?Yannick Jolliet ?

La naissance du PMOLa naissance du PMO



Yannick Yannick JollietJolliet

Å IS/IT Senior Director c/o JTI
ï 15 ans dans M anagem ent S yst̄ m es dôInform ation
ï Dans des multinationales
ï Et en tant quôentrepreneur (4 startups)

Å Parcours
ï HEC Lausanne (+EPFL, IMD, INSEAD, Cranfield , é )
ï Consultant Financier, consultant en Knowledge Management
ï Stratégiste Web, Enterprise Content Management & Compliance
ï Gouvernance IT & PMO stratégique

Å Fondateur & Directeur du « Project Management & Governance Office » chez JTI

Å Divers
ï Spécialiste en Management de Projets 

Å Coach/Consultant/Formateur, certifié PMP, membre PMI/SMP/ASO
Å Co- fondateur du « PMI Swiss Chapter - Quality Specific Interest Group »
Å Doctorant en « Gestion Stratégique de Projets & Knowledge Management »

ï Co- fondateur du « Geneva Lake Executives » networking club 
Å Merci à tous ceux qui sont venus lundi soir ; - )

http://www.combell.com/imguni/communication.jpg


JTI JTI ïï Japan Tobacco InternationalJapan Tobacco International

HQ GenevaHQ Geneva

12ô000 em ploy®s12ô000 em ploy®s

33èmeème fabriquant mondial fabriquant mondial 
de cigarettesde cigarettes

90 marques90 marques
(dont 3 dans le top 5)(dont 3 dans le top 5)

23ô000 em ploy®s, $40 23ô000 em ploy®s, $40 miamia19991999



Il était une fois...Il était une fois...



IT IT GovernanceGovernance

Vendors & Vendors & 

SLA MgtSLA Mgt

IT ComIT Com--

municationmunication

Budget & Budget & 

Contract MgtContract Mgt

IT Portfolio IT Portfolio 

ManagementManagement

Standards & Standards & 

ProcessesProcesses

PMO team PMO team 
(25 FTE, (25 FTE, DirectorsDirectors & Managers, WW)& Managers, WW)

Naissance & Structure du PMONaissance & Structure du PMO



Positionnement Positionnement (( IT PMO,IT PMO, pas EPMO)pas EPMO)



PMO PMO au au seinsein de de lôITlôIT, , IntégrationIntégration

Technical Architecture
Maximize value of technical solutions

Technical strategy & planning
Solution design

Project Management
Implementation (new services)

PMO Vendor Mgmt
& Service Delivery

Maximize value of service contracts

Partner management
Service Level Management

Operations Management 
Implementation services

Outsourcers, external Service Providers

Global Service Desk
Supporting Global Initiatives

Support services
Incident management

Service requests management

Applications & Information Systems
Process experts

Application development
Application support

Business units / Users

IT
 S

ecurity

PMO

Project
Portfolio

Mgmt

Project
CoE

Global
Budget

Commu -
nications

Processes
& QA



Rôles du PMO chez JTIRôles du PMO chez JTI

Å Alignement, Priorités & Ressources (via gestion du portefeuille)

Å Assurance Qualité (p.ex. via gestion de la documentation)

Å Contrôle & Communication (livrables projet, coûts, temps, etc., rapports globaux)

Å Risques & Problèmes (centralisation des risques, escalade)

Å Gestion des coûts & re - facturation globale
Å Réalisation des bénéfices (Programme) Pas de « Project Rescue »



Objectifs du PMO chez JTIObjectifs du PMO chez JTI

Å Gestion de Projet/Programme/Portefeuille
ï Centre des meilleures pratiques: conseil, coaching
ï Standards & méthodologies, modèles, outils

Å Communication
ï Centralise documentation du projet
ï Rapports globaux (progrès, problèmes, risques, coûts)

Å Gestion des Priorités
ï Facilite la gestion  des priorités des projets au sein du portefeuille
ï A ssure lôalignem ent strat®gique

Å Gestion des Ressources
ï Aligne les ressources avec les besoins du projet
ï Contrôle lôallocation des ressources aux projets

Å Risques, Problèmes, Changement
ï Escalade les risques et les problème
ï Centralise les listes de risques, de problèmes et de changement
ï Gère le processus de demande de changement

Å Contrôle
ï Surveille alignement stratégique, qualité, coûts, bénéfices, processus, résultats
ï Surveille les livrables, coûts & bénéfices par rapport aux jalons fixés
ï Surveille les interdépendance et conduit des analyse de variance



Gouvernance ITGouvernance IT

ObjectifsObjectifs

Project Management Project Management 
FrameworkFramework

IT IT GovernanceGovernance
FrameworkFramework



<Slide 12>

IT Processes
Policies & 

Procedures

Vendors & 
SLA 

Management

Projects/Apps
Portfolio 

Management

Change 
Management

Resources 
Management

Risk 
Management

GouvernanceGouvernance IT: IT: vastevaste & diverse& diverse
Strategic 

Alignment



ObjectifsObjectifs de la de la GouvernanceGouvernance

Å Q uôest-ce que lôIT G ouvernance pour JTI?
ï Le Système par lequel IT est DIRRIGE et CONTROLLE

Å Objectifs
ï A ligner le B usiness &  lôIT
ï Assurer que IT délivre de la valeur
ï Utiliser les ressources stratégiquement 
ï Contrôler les investissements
ï M esurer lôensem ble des activit®s IT

Å Incluse aussi bien
ï Activités Opérationnelles
ï Activités Projets



IT Governance FrameworkIT Governance Framework

IT GovernanceIT Governance
FrameworkFramework

Vision & StrategyVision & Strategy



<Slide 15> ITG FRAMEWORK

Business 

Information
Technology

INFORMATIOINFORMATIO
NNÅ Effectiveness

Å Efficiency

Å
Confidentiality
Å Integrity

Å Availability
Å Compliance

Å Reliability

CONTROL / MANAGE IT CONTROL / MANAGE IT 
PROCESSESPROCESSES

PLANNING & PLANNING & 
ORGANISATIONORGANISATION

ACQUISITION & ACQUISITION & 
IMPLEMENTATIONIMPLEMENTATION

DELIVERY & DELIVERY & 
SUPPORTSUPPORT

MONITORINGMONITORING

Å Identify automated solutions
Å Acquire & maintain 
application software
Å Acquire & maintain 
technology infrastructure
Å Develop & maintain 
procedures
Å Install & accredit systems
Å Manage changes

Å Define a strategic IT plan
Å Define the information 
architecture
Å Determine technological 
direction
Å Define the IT organization & 
relationships
Å Manage the IT investment
Å Communicate management 
aims & direction
Å Manage human resources
Å Ensure compliance with 
external requirements
Å Assess risks
Å Manage projects
Å Manage quality

Å Monitor the processes
Å Assess internal control 
adequacy
Å Obtain independent assurance
Å Provide for independent audit

Å Define & manage service 
levels
Å Manage third - party services
Å Manage performance and 
capacity
Å Ensure continuous service
Å Ensure systems security
Å Identify and allocate costs
Å Educate and train users
Å Assist and advise customers
Å Manage the configuration
Å Manage problems & incidents
Å Manage data
Å Manage facilities
Å Manage operations

IT IT 
RESOURCESRESOURCES
Å Money
Å People
Å Applications
Å Technology
Å Facilities
Å Data

S T A N D A R D S   &   P O L I C I E S     S T A N D A R D S   &   P O L I C I E S     -- I T   S E C U R I T Y   F R A M E W O R KI T   S E C U R I T Y   F R A M E W O R K

Vendors / SLA ManagementVendors / SLA Management

IT Balance ScorecardIT Balance Scorecard

Corporate orientationCorporate orientation

Objectives Measures

Objectives MeasuresObjectives Measures

Objectives Measures

Operational excellenceOperational excellence

Future orientationFuture orientation

Users orientationUsers orientation

How does the management view the IT 
department?

How effective & efficient are the IT 
processes?

How is IT positioned to meet 
future challenges?

How does the users view the IT 
department?

REPORT & MANAGEREPORT & MANAGE
PERFORMANCE PERFORMANCE 

StrategyStrategy

BUS. STRATEGYBUS. STRATEGY

IS/IT IS/IT 
STRATEGYSTRATEGY

BUS. OBJECTIVESBUS. OBJECTIVES

MISSIONMISSION

WHERE is the 
business going

ÅBusiness 
decisions

ÅObjectives & 
direction
ÅChange

HOW it can be 
delivered

Activity based
Supply oriented

Technology 
focused

Rest of the IT OrganizationRest of the IT Organization
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VPVP VPVP VPVP VPVP VPVP

PMOPMOBLBL BLBL BLBL BLBL BLBL

PMPM
BoardBoard

OrganizatiOrganizati
onon

ALIGN BUSINESS & ITALIGN BUSINESS & IT

Portfolio ManagementPortfolio Management

SUPPORTSUPPORT CORECORE

STRATEGICSTRATEGICHIGH POT.HIGH POT.

LEAD & DIRECT IT     LEAD & DIRECT IT     

PMF PMF -- Project Project 
Management FrameworkManagement Framework

INITIATIONINITIATION ANALYSIANALYSI
SS

REALIZATIONREALIZATION TESTINGTESTING GO LIVE!GO LIVE!


